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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 8 November 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Carolyn Frank (Federation Small Businesses), Ian Walker (Ian 

Walker Accountants), Jane Coope (York Minster), Jo Crebbin (Honeycomb 

Consulting & F&D Supply Network), Lee Viney (Innovate UK), Stephen Gregory 

(Huddersfield University), Emma Woods (Duncombe Sawmill) and Helen Bilton (The 

Group Company).  

 

Secretariat: 

Liz Philpot (Head of Delivery), Andrew Raby (Growth Hub Manager), Paul Clark 

(Governance and Assurance Manager) and David Ryden (Programme Manager 

Economic Response). 

 

In Attendance (For the Duration of Minute BPB21): James Sturdy and Claire 

Gavaghan (YNY LEP Skills and Employability Board); Mark Bates, Alison Laws, Kate 

McHugh, Simon Middleton, Joseph Midgley, Sarah Thomas and Nick White (LEP 

Secretariat); and Leah Mackereth (Cranswick Foods). 

 

Apologies for Absence: Andrew Swift (FERA Science). 

 

BPB21-40 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting.  

BPB21-41 Apologies for Absence 
Andrew Swift (FERA Science). 
 

BPB21-42 Declarations of Interest 
No declarations of interest were reported at the meeting. 
 

BPB21-43 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 6 September 2021 be approved 
subject to a clarification of BPB21-29 to clarify Andrew Swift’s role on the 
new Trade and Agriculture Commission (TAC) of DIT. 
 

BPB21-44 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  



   

2 
 

OFFICIAL 

 

BPB21-46 Business Case Study - “Tackling current challenges in the food 
business” - Yorkshire Baker - Cranswick Gourmet Pastry Company  
Andy Mayer and Leah Mackereth of Cranswick Gourmet Pastry Company 
gave a presentation to the Board on current challenges in the food 
business. A copy of the presentation was circulated to board members for 
information. 
 
In summary, the presentation gave a description of Cranswick’s staffing 
and sales profiles and went on describe its people challenges and how it 
has transitioned to a community-based employer to help mitigate some of 
those challenges. Examples were given on how recruitment had evolved 
and how additional services and support mechanisms had improved 
recruitment and retention. 
 
Decision: 
That the presentation be noted and that Andy Mayer and Leah Mackereth 
be thanked for a thorough and informative presentation. 
 

BPB21-47 “Supporting Manufacturing and Associated Businesses” - Steve 
Gregory - University of Huddersfield  
 
Steve Gregory of the University of Huddersfield gave a presentation 
highlighting the work of the University and its industry partners to champion 
manufacturing, increase productivity, strengthen supply chains, enhance 
skills and identify emerging issues. 
 
A copy of the presentation was circulated to all Board members. 
 
Decision: 
That the presentation be noted and that Steve Gregory be thanked for a 
thorough and informative presentation. 
 

BPB21-48 COO Updates (including LEP Board feedback) 
The Chief Operating Officer gave a verbal update on matters arising 
elsewhere in the LEP and gave feedback from the last meeting of the 
LEP’s Board. 
 
An update was given on the outcome of the Government’s Community 
Renewal Fund scheme. North Yorkshire had one successful bid which will 
be led by the LEP. A review is to be undertaken to assess why more bids 
were not successful in North Yorkshire. 
 
The Devolution agenda for York and North Yorkshire is progressing and it 
is anticipated that formal negotiations begin soon. 
 
The LEP Review report has been delayed, The report is connected to the 
Government’s Levelling Up White Paper and is expected to set out the 
future role of LEPs nationally. 
 
Decision: 
That the Chief Operating Officer’s Update be noted. 
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BPB21-49 Business Growth Priority Themes 2021/22 
The Head of Delivery presented a written report setting out progress on the 
Business Growth Priority Themes for 2021/22 being developed and 
delivered to support economic growth across the York & North Yorkshire 
area. The Business Growth Priority Themes for 2021/22 have been 
grouped under three main delivery activity headings and are reported as 
Core Growth Hub Services, Sustainable Business Growth and Strategic 
Economic Development. 
 
The Board supported a single inward investment approach for the region. 
 
Decision:  
(a) That the current position as reported, and the planned further 

development work which will ensure that the proposed approach is 
consistent with the emerging YNY LEP Plan for Growth, be noted; 
and 

(b) That progress, along with resource implications, will be reported to 
the next Business Board meeting.  

 

BPB21-50 Mid-Year Review Reports 
The Head of Delivery presented a written report setting out mid-year review 
progress for the following Economic Response, Key Account Management 
and Growth Hub Website Analytics. 
 
Decision: 
That progress as reported be noted and further development work, along 
with resource implications, be referred back to a future meeting to ensure 
that the proposed approach is consistent with the emerging YNY LEP Plan 
for Growth.  
 

BPB21-51 Terms of Reference Annual Review 
The Governance and Assurance Manager presented a written report 
seeking approval of the Business Board’s Terms of Reference for an 
additional 12 months. 
 
It was explained that the Assurance Framework requires the review the 
Terms of Reference annually to ensure they remain current and fit for 
purpose. A more comprehensive review of the Terms of Reference was 
proposed as part of the LEP’s Delivery Plan, however this piece of work 
has been postponed pending the outcome of the LEP Review, due 
alongside the Government’s Levelling Up White Paper. 
 
Decision: 
That the Business Board’s Terms of Reference be re-affirmed subject to 
further clarification on the status of the Chair as an appointee of the LEP 
Board.  
 

BPB21-52 AOB 
The Chair gave the Board’s best wishes to Jane Coope who is stepping 
down from the Business Board. Jane was thanked for her many 
contributions to the Board. 
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Meeting concluded at approximately 12.00 noon 


